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Agenda

� How does BBGA help you to:

– Fully assess audit trail integrity

– Precisely measure HMRC compliance

– Optimise Gift Aid management processes 

– Maximise Gift Aid revenue
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Blackbaud is the leading global provider of software, 
products and services specifically for the nfp sector.

Founded in 1981 and in Europe since 1993

Publicly Traded on the NASDAQ as of 2004

$23 million invested in Research and Development in 2007

Dedicated UK/Europe Product Development Resources & Support

Approaching 100 employees in the UK with 1,300 worldwide 

Over 1,000 Clients in the UK & Europe and 19,000 worldwide
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Blackbaud Gift Aid is a market leader in the field of Gift 
Aid management processes and solutions.

Solutions designed in collaboration with HMRC

Only service provider with a business unit dedicated solely to Gift Aid

Processed in excess of 2.5m Gift Aid forms

Helped protect  £15m of unsubstantiated income 

Uncovered  £2.5m of unclaimed GA income
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Blackbaud Gift Aid
Core offerings

Individual Gift Aid

Sponsored Event Gift Aid

Gift Aid consultancy
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Common Gift Aid Issues
� Inadequate documentation

– Missing declarations 
– Invalid declarations
– Non-compliant Gift Aid declaration form wording
– Unsure where all the Gift Aid declarations forms are – storage – disaster recovery

� Inaccurate management

– Not sure if all Gift Aid declarations have been recorded properly in the database
– Database may not have records of all payments
– Ability to easily produce information required for an audit
– Confidence and assurance that you have no financial exposure with HMRC for repayments or 

penalties

� Missed opportunities

– Capturing full amount of Gift Aid available from existing donors
– Targeting additional Gift Aid from constituent base ( whose donations could be Gift Aid eligible 

that aren’t)
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Where do challenges arise?

� Who has been involved in managing your Gift Aid program since April 
2000

– GA management is a shared cross-departmental role, invariably involving many 
individuals, with varying degrees of understanding of HMRC legislation.

– Or, it form just a part of one persons overall role and responsibilities

� The life of a Gift Aid declaration

Marketing Donors Return translation Data entry Indexing/
filing/storage

Tax Claim
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BBGA Management Process Implementation Plan

� Complete assessment 
of audit trail integrity

� Review every Gift Aid 
declaration form from 
the past 8 years

� Index and validate

� view key data

Historical 
Clean-up

Compliance 
Review

Remediation 
Plan

Ongoing 
Management

� Identify declaration 
issues and 
discrepancies

� Perform gap analysis 
through db 
reconciliation

� Measure and Quantify 
compliance levels

� Develop plan to 
resolve current 
declaration issues

� Evaluate benefits of 
Solus mailing

� Capture new 
declarations

� Look at benefits of 
scanning other 
documents

� Keep documentation 
current, complete and 
accessible to staff

� Maintain key statistics 
on status of GiftAid 
initiatives.
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Viewing of forms

Once indexed forms can be viewed directly via the constituent record on RE.
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…..or via your secure and dedicated online Client Access site
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Form Summary & Reports

Within the Client Access Page:

� Summary List

� Report List

� Gift Aid Status List - GAD status and start 
date

� At Risk Comparison List - db / audit trail 
discrepancy

� Additional Gift Aid Supporters – new Yes 
GAD’s

� Conflicting Declarations – Yes & No
� Conflicting Declaration Start Dates – mis-

matches
� All Documents List –All documents processed
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Measuring Compliance
How much is at Risk?

� With the full database, we can 
calculate how much Gift Aid has 
already been claimed for these 
‘Donors At Risk’.

URN Charity 
Status

BBGA Status Amount 
Claimed

**** Yes Invalid 
Declaration

£10,576.92

**** Yes Not Applicable £327.12

**** Yes Unticked £303.18

**** Yes Invalid 
Declaration

£298.92
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Sponsored Events
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Is a tick really eligible for a Gift Aid claim?

� On average we are finding that only 63% of sponsors who tick yes to 
Gift Aid actually meet the HMRC requirements for eligibility. 

� Can your staff uncover and remove the 37% of sponsors so no 
incorrect claims are made, more importantly do they have the time.

� The most common reasons for ineligibility:
– A business address is given instead of a home address
– The address doesn’t contain enough information
– The handwriting is illegible
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The Blackbaud Gift Aid Solution
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Gift Aid Potential from Sponsorship

Event Year Number of 
Images

Number of 
Sponsors

Number of 

Gift Aid 
Sponsors

Value Gift Aid Value Potential

Gift Aid

London 
Marathon

2004 57 1768 781 £30,649.05 £12,699.33 £3,581.86

London 
Marathon

2005 1 17 11 £327.00 £144.00 £40.62

London 
Marathon

2006 45 1106 706 £16,752.53 £11,076.45 £3,124.13

Total 103 2891 1498 £47728.58 £23,919.78 £6,746.61
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End Result - An accurate Audit Trail, including:
� All individual participant information linked to your supporter database
� Event date and Gift Aid declaration date ranges
� All sponsor lines where Gift Aid is ticked including:

– Sponsor name
– Address details – appropriately verified
– Amount given
– Mail opt in/out

� Event details
– Total number of sponsors for each participant’s form
– Total number of sponsors that have Gift Aided their donations
– Total Gift Aid eligible donation amount
– Total donation amount from each participant’s form

� Information needed to make a Gift Aid claim
– Participant name
– Event details and date (e.g. London Marathon 2007)
– Total Gift Aid claim value
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BBGA sponsored events solution ensures that:

� Accurate and effective processing for difficult sponsorship forms can 
be undertaken

� Gift Aid legislation compliance

� Additional Gift Aid income which otherwise may not have been 
claimed will be generated 

� Incorrect claims will not be erroneously submitted

� Event analysis and statistics can be provided allowing to recognise 
trends, measure results and set targets and objectives for growth
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Gift Aid consultancy
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Gift Aid consultancy

� Gift Aid health check – HALF PRICE OFFER for seminar delegates

Increase Gift Aid Revenue

– Maximise and claim all of the funds that are available to you as a Gift Aid 
participant

– Leverage the variety of gifts eligible for Gift Aid 

Measure Compliance
– Assess your organisation’s ability to file claims and pass an HMRC audit utilising a 

robust and valid system 
– Assess the organisation’s understanding and interpretation of the Rules & 

Regulations of the Gift Aid scheme and look at both current and past compliance 
levels

Optimise Processes

– Identify office procedural inefficiencies and establish best practices for your Gift Aid 
programme

– Mitigate the impact of any exceptions within the management process and cut fees 
associated with failed audits 
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Overall Results
Optimisation of Gift Aid Processes
� Identify inefficiencies, streamline processes and establish best practices for 

your GA programme

HMRC Compliance
� Equip your organisation with a thorough system to file accurate claims and 

pass an HMRC audit
� Accountability

Protection of Gift Aid revenue already received
� Offer clarity that all claims can be substantiated
� Mitigate the risk and better control levels of liability and financial exposure 

associated with Gift Aid audits

Maximise Gift Aid revenue 
� Maximise and claim all of the funds available to you as a GA participant
� Perfect clarity of Gift Aid program status
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Blackbaud Gift Aid

2.5  million forms processed  

24.3% audit trail incomplete
£15,000,000 Gift Aid income protected 

4.1% of forms have not had Gift Aid claimed
£2,500,000 of additional Gift Aid uncovered

Only 2 customers have proved to have audit trail accuracy within the 4% 
de minimus


