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Customizing your Raiser’s Edge Database

Tips and Tricks to Make Your Experience Meaningful

Tuesday, November 18, 2008 3:45 – 5:15 pm

Becky Kulinski – Blackbaud

Missy Lind – Marquette University
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Customizing your Raiser’s Edge Database

Agenda

� Marquette overview
– Who are we?

� Data Management 
– Data clean-up: post conversion and ongoing

– Policies and procedures

� Training and communication
– Regular updates

– Training program and materials

– Help Desk

� Practical tips
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Customizing your Raiser’s Edge Database

Marquette University Overview

� Catholic, Jesuit university 
located in Milwaukee, Wisconsin

� 260,000 constituent records
� 760,000 gift records
� 300 Raiser’s Edge users
� University Advancement staff –

approx. 150
� Services staff

– Gift: 4 FTE 2 temp (one open 
position)

– Data: 6.5 FTE 1 temp (two open 
positions)
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Conversion project

� Converted from Millennium to Raiser’s Edge in February 2008

– Approx. 18 month project

– Soft launch: February 13, 2008

– Full go-live: February 29, 2008

– Implementation of Blackbaud suite of products
• Raiser’s Edge

– Citrix and thick client 
• Financial Edge
• Blackbaud Direct Marketing
• Business Intelligence
• Researcher’s Edge
• Blackbaud NetCommunity (not yet fully implemented)
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Trough of Despair vs. Canyon of Doom

� Trough of Despair: refers to a 
common occurrence with any 
new project or initiative. The 
name originates with the 
decline in benefit or effective 
that is often seen after initial 
success.

� Canyon of Doom: a term that 
Marquette coined to describe 
individuals who are at the 
point of no return!
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Trough of Despair
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Customizing your Raiser’s Edge Database

Goal: Minimize the dip

� Be realistic.
– Not everyone is going to love 

the database all the time
� Be open.

– Recognize the frustration and 
actively move towards 
changing attitudes

� Be ready.
– Quick reactions are key to 

keeping your users out of the 
Trough of Despair

Blackbaud’s Conference for Nonprofits — Charleston  |  Becky Kulinski & Missy Lind  |  Page #8

Customizing your Raiser’s Edge Database

Data Management
Cleaning it up, and keeping it clean
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Post conversion clean-up

� Smaller, quick projects
– Spouses with different last names

– Double suffix in same field

– Phone types

– RE7 conversion values

� Larger projects
– Constituents w/no valid address

– Contact names/types

– Email addresses: identify business vs. personal
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Post conversion clean-up

Spouses with different last names
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Spouses with different last names
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Constituents with no valid address
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E-mail Addresses

� E-mail types were converted as E-mail, E-mail-1, Email-2

How do we differentiate which is personal vs. business?
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E-mail Addresses

� Create separate labels that will make reporting easier
� Global changes based on common e-mail providers
� 48,000 email addresses changed
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Ongoing clean-up

Play Big Brother/Little Sister to your 
database

� Are you in a Data Admin role?  
– Even if you aren’t, you should 

always be examining and 
questioning your data!

– Set up your home page with 
favorites!

• Links to frequently used data integrity 
queries

• Easy access to run on a regular basis

• Add links to frequently used websites 
on your home page
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Home Page favorites and shortcuts
Setting up queries to run on a 
regular basis will help to 
ensure that your data is 
“clean” on a regular basis.

Adding shortcut to frequently used web 
sites allows you to navigate where you 
need to be without leaving RE.

Home page possibilities are endless…what would be helpful for you to add?
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Code Tables

� Review Code Tables regularly
� Especially important if the tables are open for others to 

add values
� Mark inactive if you are no longer going to use them
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Duplicate Search Criteria

Did you know there was a quick and easy way to sear ch 
the database for potential duplicates in the system ?
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Duplicate Search Criteria
You can run a duplicate constituent 
report on individuals or organizations.

Always create an output query of 
duplicate records when running the 
duplicate constituent report.

After the report is run, 
verify the true 
duplicates.
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Duplicate Search Criteria

After you identify what constituents need to be merged, run 
the Merge Constituents utility.
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Duplicate Search Criteria

� After you run the Merge Constituent utility on all of the 
duplicate constituents, run the Duplicate Constituent report 
again.
– This will give you a base for all of the constituents that appear like 

duplicates but actually aren’t.

– Save output query from this report

� On an ongoing basis, continue to run the Duplicate 
Constituent report and do a merge query with the original 
output query to identify the new potential duplicates in the 
system.  

� Repeat above criteria at regular intervals, based on your 
data clean-up needs.
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Queries

� Who sets up queries at your 
organization?
– Advancement Services staff?

– End users?

� Do you have a standard naming 
convention for your queries?

� Are you randomly checking 
queries?
– Who knows your data best? 

– What happens if your end users are 
not pulling the right information?

– What kind of data counseling do you 
offer for users?
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Queries – Naming Convention
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Policies and Procedures

� Important to maintaining data 
cleanliness

� Document all important data 
management processes and 
standards

� Assign a point person for 
maintaining the documentation

� Incorporate any data management 
queries, duplicate search and code 
table clean-up
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Training and Communication
Staying in touch with your users
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Regular newsletters
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Drop-in sessions

� Bi-monthly sessions
� 60-90 minutes
� Questions, issues and customization
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Quick Tips Flyers

� Commonly used functions for large numbers of users
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Training

� You can never have enough…there is always something 
new to learn!

� Set-up a training schedule and/or program
– With what areas are people struggling?

– What areas are people neglecting?

� At Marquette:
– Monthly group sessions for new users

– Task specific training handled one-on-one or in smaller group 
sessions

– Drop-in sessions

– Topical sessions when new functionality is introduced

– Personal consultations as needed
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Help Desk

� One place to go for help
� Helps to streamline assistance for 

all Raiser’s Edge users, campus 
wide

� All types of requests are funneled 
through one main point of contact
– Monitored during regular business 

hours

– Coordinator gets initial request

– Several functional experts are 
assigned to requests

– Users receive timely attention
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Practical tips
Putting your knowledge to work
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Did you know?

� Total Given - Prospect 
Tab 
– Can be individually 

calculated

– Make sure that all users are 
looking at the same thing!

• Soft Credits

• Gift Types

• Gift balance vs. gift 
amount
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Did you know?

� Columns can easily be 
added to tabs to view 
additional information at a 
glance
– Right click on the white space 

of a tab, then select columns

– Select the columns you want to 
see on the screen

– Marquette users love the 
impact of adding columns

• Relationship tab

• Gift tab
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Becky’s bonus 
briefcase!
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Other 
Questions?
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Questions later…

� Becky Kulinski, Blackbaud
– becky.kulinski@blackbaud.com

� Missy Lind, Marquette University
– melissa.lind@marquette.edu

– 414-288-6774

THANK YOU for 
your attendance and participation!


