Lights, Camera, Action Tracks!

Blair Eskew, Quality Specialist
11/17/08

Lights, Camera, Action Tracks!

House Rules

Please silence all cell phones

Ask questions!

@

Relax and have fun! You're in Charleston!
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Lights, Camera, Action Tracks!

Agenda

Discuss Moves Management®

Review Action Tracks as part of Moves Management®
Why use Action Tracks

How to create Action Tracks

Resources
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Lights, Camera, Action Tracks!

Moves Management® Defined

System of monitoring, developing, and continuing relationships with
donors

Move person from suspect to prospect to donor:

Identification

4

Quialification

a

Cultivation

a

Solicitation

a

Stewardship
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Lights, Camera, Action Tracks!

Effective Moves Management®

Improve bottom line and facilitate a number of internal processes
Can increase success rate of every solicitor action

Remains flexible and dynamic

Enhancement of:

Constituent relationship management (CRM)

Solicitation strategy

Program and Pipeline management

Strategic analysis and execution
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Action Tracks as part of Moves Management®

Streamline cultivation of new donors

Keep up with current donors

Consistent fundraising approach for common segments
Manage communication

Eliminate manpower of creating individual actions
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Lights, Camera, Action Tracks!

Action Tracks Defined

Predefined set of actions assigned to constituent, event, or appeal
record

“Check list”

Composed of independent and dependent actions
— Independent added individually to record
— Dependent added by change in previous action
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Lights, Camera, Action Tracks!

Advantages and Limitations of Action Tracks

Advantages:
— Useful for stewardship
— Can set up for main components of any prospect pipeline
— Best for structured processes: lower and mid-level donors

Limitations:
— Hard to manipulate for cultivation and solicitation processes
— Major donors are more individualized
— Based off of specific Action fields in The Raiser's Edge
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Lights, Camera, Action Tracks!

Examples of Action Tracks

Stewardship: Constituent makes a major gift, therefore...
1. Send thank you letter from assigned solicitor

2. One week following thank you letter, phone call

3. Call or visit six months after thank you letter

Volunteer Coordination: Constituent expresses interest in volunteering,
therefore...

1. Information packet sent to prospective volunteer

2. One week following, phone call to schedule training

3. Training for volunteer
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ABC'’s of Constituent Action Tracks

Action Queries for dependent actions
Build the Track

Constituent assignment

Blackbaud. Blackbaud's Conference for Nonprofits — Charleston | Blair Eskew | Page #10




Lights, Camera, Action Tracks!

Action Queries

Before we begin, we want to create Action Queries for our dependent
actions

— Ex: Action Query that only looks at completed actions

Criteria: Action Information

> Completed equals Yes
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Build the Track

Access Action Tracks from the main Raiser’s Edge shell
Tools > Action Tracks > Define Action Tracks
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Lights, Camera, Action Tracks!

Build the Track

Select to Show tracks for Constituents, Events, or Appeals
Select New
Enter Track name
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Build the Track: Define Constituent Action Track

To add a new action to the track, select “New”
New Action appears

\
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Lights, Camera, Action Tracks!

Build the Track: Create Action

Choose the appropriate Category
Complete the individual Action
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Lights, Camera, Action Tracks!

Build the Track: Add Independent Action to Track

Save the Action — adds to Track
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Lights, Camera, Action Tracks!

Build the Track: Setting Conditions

Each subsequent action is dependent upon specified conditions
— For example: Completing the prior action
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Lights, Camera, Action Tracks!

Build the Track: Setting Conditions

Prior action
automatically

populates in the

Based On field \

Generic Action

query selected \

| 3 Options for the date of the action
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Lights, Camera, Action Tracks!

Build the Track: Action Date

Use date action is created

Use from date action is created

— Define a specific period of time in days, weeks, or months following the date
action is created

Use _ from date of [prior action]

— Define a specific period of time in days, weeks, or months following the
preceding action
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Build the Track: Additional Options

Attributes
— Qualities, characteristics, and
preferences associated with the

action

Notes

— Records to remind you of specifics
about action
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Lights, Camera, Action Tracks!

Build the Track: Subsequent Actions

Note: “Based on” action defaults to prior action, but can be changed
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Lights, Camera, Action Tracks!

Subsequent Actions (cont’d)

Ex: 3rd action should occur 6 months after 1st action

Blackbaud. Blackbaud's Conference for Nonprofits — Charleston | Blair Eskew | Page #22

11



Lights, Camera, Action Tracks!

Subsequent Actions (cont'd)

Click binoculars to choose correct action

Blackbaud's Conference for Nonprofits — Charleston | Blair Eskew | Page #23

Lights, Camera, Action Tracks!

Build the Track: Saving the Finished Track

New Action Track is now
listed with other available
tracks of that type
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Lights, Camera, Action Tracks!

Constituent Assignment
To assign Action Track to records:
— Select Tools > Action Tracks > Assign [Constituent / Event / Appeal] Action
Tracks
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Lights, Camera, Action Tracks!

Assign Track Wizard: Step 1

Select the track to be assigned
Can assign to one or group of constituents
— Based on constituent, individual, or organization query
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Lights, Camera, Action Tracks!

Assign Track Wizard: Step 2

Choose starting action and date
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Assign Track Wizard: Step 3

Final Options:

— Preview list of actions

— Assign track to same constituent(s)
— Link to proposal

/

Link to Proposal: Use binoculars to

search for existing proposal
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Lights, Camera, Action Tracks!

Assign Track Wizard: Complete!

After selecting parameters, click “Assign Now”
If assigned successfully, confirmation message appears
Option to preview Control Report
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The Track in Action

Open constituent record > Select Actions tab
First action appears on constituent record
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The Track in Action (cont'd)

Mark “Action completed on” and enter date
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The Track in Action (cont’d)

This causes the subsequent action(s) to appear on record
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Lights, Camera, Action Tracks!

Resources

Knowledgebase Solutions
— BB18724: What are Action Tracks and how to create them?

¢ http://www.blackbaud.com/esupport/esupport.asp?resource=&number=0&id=bb1
8724

— BB520946: What is Moves Management®?

¢ http://www.blackbaud.com/esupport/esupport.asp?resource=&number=0&id=bb5
20946

Online Training Class
— Blackbaud website > Services > Training > Distance Learning
Forums

— Making the Most of Your Moves Management®:

 http://forums.blackbaud.com/blogs/raisersedge/archive/2008/06/05/making-the-
most-of-moves-management.aspx

onPhilanthropy article: “Moves Management In Our Digital Age”
— http://www.onphilanthropy.com/site/News2?page=NewsArticle&id=6059
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Questions
>
-
Blair Eskew, Quality Specialist
Blair.Eskew@Blackbaud.com
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