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Web what……
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What is it?
Web 2.0 is the business revolution in the computer industry caused by the 
move to the internet as platform, and an attempt to understand the rules for 
success on that new platform
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User Generated Content
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The Architecture of Participation
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Datamining.typepad.com



The mice have megaphones
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6 Guidelines to Behaving Bloggishly*

� Speak in a human voice.

� Place your message in context to others by directly linking to an existing article, 
post, story, web site, resource, or whatever.

� Make your mission clear. If you don’t have a position to be advancing, you're just 
noise.
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noise.

� Find like minds, and comment directly on their sites.

� Find dissenting minds, and comment directly on their sites.

� Ping the powers that be. Every time you post, make sure to ping blog aggregrater 
services (ie Technorati)

*Marnie Webb - Compumentor



Some reasons to have a blog

� Blogs are great for search engine marketing

� Blogs build and brand your organization

� Blogs help to engage customers in conversation, and help in building 
relationships

� Blogs help to put a human voice to an organization
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� Blogs help to put a human voice to an organization

� Blogs help you show the world that you have nothing to hide

� Customer service and feedback

� Blogs are a differentiator

� Blogging encourages you to find out what others are talking about you



What scares you about blogs?

� Who is saying what?

� How do you control them?

� How can you police it?
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� How can you police it?

� How do you manage the brand?

� What if……
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“I just finished reading this final blog and I want to thank you for 
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“I just finished reading this final blog and I want to thank you for 
sharing your experiences in such a powerful way ove r all these 

weeks. 

It has given me an amazing, vivid, surprising, encou raging, 
wrenching, and intensely personal window into life in Sudan; 

something I can't imagine getting from any of the u sual sources of 
news and information (most of which routinely ignor e such 

places).” 



`
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Evolution of Peer to Peer Fundraising

Page #22 © 2008 Blackbaud



Page #23 © 2008 Blackbaud



Page #24 © 2008 Blackbaud



Page #25 © 2008 Blackbaud

http://blogs.zdnet.com/Hinchcliffe/?p=80



Widgets

Wikipedia definition (ish):  
A small piece of code that allows a non technical user to easily pull in content 

and display it or add interactive features
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Fundraising Widgets

� Brings “Donate Now” Buttons to 
individuals

� Leverages the blogosphere

� Viral
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� Viral

� Small Gifts (but lots of them)

� Trackable



Remixing the web

SurveysSharing photos
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FundraisingInformation

Sharing photos

Videos and more



Millions served daily
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Flickr
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Telling your story
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“Flickr is an effortless and 
virtually free venue for NGOs 
to constructively share their 
message and mission” 



Mapping
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Mapping

Page #34 © 2008 Blackbaud



Social Networking
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Micro Lending and Community Giving
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� Total value of all loans:$28,304,010
� Number of Kiva Lenders:280,800 
� Number of loans that have been funded:41,616 

Current repayment rate (all partners):99.89%
� Average size of loan for funding:$515



Virtual Worlds
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Second Life:

� Save the Children have a virtual Yak Shop online
where residents can buy virtual Yaks with their
virtual dollars.

� International Federation for Animal Welfare(IFAW)
did a virtual awareness campaign against sealing.
(http://blog.stopthesealhunt.com/2007/04/second_life_bri.html)
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(http://blog.stopthesealhunt.com/2007/04/second_life_bri.html)
� Linden dollar can

be converted back into real US
dollars.

� The virtual world of Second Life has
a real world GDP higher than
a lot of third world countries.



Too much information
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RSS – Really Simple Syndication
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What does this mean?
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Stop with the internet already!
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Stop the Whaling

Page #43 © 2008 Blackbaud



����������	
���
��

Page #44 © 2008 Blackbaud



The Long Tail – Selling More of Less
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Donor Cultivation

Page #46 © 2008 Blackbaud



Donor Cultivation

Nonprofit

Ask
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Donor

Ask



Engaging support – The Longtail of Philanthropy

Nonprofit
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Fundamental Difference
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Some basic tactics

� Ignore the tools….start with desired outcome
� Keep a simple message that people can embrace
� Post edgiest, most viral content……let others do the same
� Be ready to lose control
� Don’t try to boil the ocean
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� Be authentic
� Test, measure, assess, review, manage……

Embrace change!
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