
ADVANCED WEIGHT TRAINING
In this session, we will share how to build email campaigns 
and create messages that get read and inspire participants 
to take action. Topics covered include: automatic recurring 
emails, email segmentation, frequency, and design for 
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emails, email segmentation, frequency, and design for 
desktops and mobile devices. 

November 9, 2011
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1. Segment

2. Timing 

THE 5 MUST-HAVES FOR YOUR EVENT 
EMAIL CAMPAIGNS 
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3. Content “is King”

4. Well Designed

5. Holistic communications campaign



ALWAYS REMEMBER

• Email is just one of your 
touch points for 
communicating with 
past, current and 
prospective participants

- Email 
- Web site
- Phone calls
- Mail
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• Use it in coordination 
with the other ways 
you’re reaching out

- Mail
- Other media/ads
- Social networks
- Viral opportunities



TYPES OF EVENT EMAIL CAMPAIGNS

Retention
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Recruitment

Engagement 
& Support



RECIPIENTS
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UNDERSTANDING FUNDRAISING BEHAVIOR

Top Fundraisers

• Special line of 
communication 
recognizing their 
status is ideal

• Recognize their role 

No $$ raised 
(AKA “warm bodies”)

• Tell them how to use 
the tools

• Let them know that 
they’re supposed to
raise money

The middle tier… 
raising something

• This is where the 
real potential lies!

• They’re already 
fundraising…how 
can you move them 
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• Recognize their role 
in the event’s 
success

• Recognize how they 
inspire others to be 
successful with their 
fundraising efforts

raise money
• Recognize that email 

may not be the way 
to reach them – it 
may take a phone 
call, personal email, 
or letter to give them 
a jumpstart 

• Decided what’s your 
acceptable loss

can you move them 
to the “top tier”?

• Let them know about 
important 
milestones, 
fundraising levels

• Let them know they 
can compete with 
the top fundraisers



ENGAGEMENT / SUPPORT EMAILS
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After 
signing 

up

On-
going 

Before 
event



• Use recurring emails to set up an email welcome kit 
1. Set a goal
2. Share Your Story

i. What story should I share?
ii. Provide a sample or instructions
iii. Eliminates “writer’s block”

SIGN UP: TAKING IMMEDIATE ACTION (RECURRING)
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3. Create your address book and send your group of emails
4. Get Social!  Fundraise with facebook and twitter
5. Thank your donors



TELL THEM WHAT YOU WANT THEM TO DO
- Fundraising online

• Offer fundraising tasks, tips, 
challenges, goals

• Instructions: Make sure they know how 
to use their online tools

ONGOING COMMUNICATIONS: COACHING PARTICIPANTS 
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• Highlight/spotlight top participants/teams
• Keep the competition going

• Let them give you feedback!
• Mid-season survey, post-event survey



WHAT TO SAY?

• Keep it simple
• Don’t overwhelm with too much information
• Mix “value copy” with fundraising motivation

- Value copy = event details, updates,  milestones
• New sponsors on board
• New festivities added
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• We’ve reach 50% of our event goal!
• We’ve reached 100 teams!

• One “call to action” per message
- Increases the likelihood that they’ll follow through with the 

intended action, and won’t get overwhelmed/confused

• Vary focus from message to message
- Again…have a plan!



• Re-work messages in email welcome kit
• Create special messages for $0 participants and participants 

who have $150+
• Focus on quick and easy tasked based messages that will 

result in donations
• Contests leading up to event – make them task based

BEFORE EVENT: CAPITALIZING ON PRE-EVENT 
EXCITEMENT
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• Contests leading up to event – make them task based
• Add pictures from last year’s event to your facebook page to 

help visualize and connect participants with the event
• Share videos from prior year’s events
• Ask participants to create their own video and upload it to your 

YouTube channel



EVENT COMMUNICATIONS PLAN: WRITE IT DOWN
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• On- going 
communications

• Fundraising contests
• Event details

Single 

TYPES OF MAILINGS
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• Email Welcome kit
• Fundraising Incentives 
• Zero dollar walker 

campaign
Recurring



EXAMPLE: SINGLE MAILINGS

On- going communications
Fundraising contests
Event details
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RECEIVER TEMPLATE QUERY

ENGAGEMENT SEGMENTS – LET’S GET CREATIVE

• All event donors and participants
• All event donors
• All event participants
• All event leaders
• All event participants with emails sent >, =, or <
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• All event participants with emails sent >, =, or <
• All event participants with total raised to date >, =, or < $X
• All event participants with % of goal >, =, or < X%
• All contacts that registered in previous event but not this event
• All leaders that registered in pervious event but not this event
• Other user must select receivers when send the mailing



TEAM CAPTAIN FILTER
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EXAMPLE: RECURRING MAILINGS

Email Welcome kit
Fundraising Incentives 
Zero dollar walker campaign
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BENEFITS OF USING RECURRING EMAILS 

• The same message content sent multiple times to target audience

• Send target messages

• Queries to target specific receiver

• Can be a one time set up & schedule

• Ability to make edits in content, receivers and schedule
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• Schedule can be daily, weekly., monthly or yearly

• Example:
- Team Captain Welcome Kit
- Zero Dollar Walker Campaign
- Incentive Prizes
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• Goal to target participants who have 
achieved the $100 fundraising level, but 
have Not progressed to the $250 level 

• Use the Funds Raised filter to build a 
receiver query

• Incentive Prize range - $100 - $249  
(funds raised >= 100 AND funds raised 
<= 249)

• Query Operator – AND (to capture all 
participants who meet the filter criteria)
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participants who meet the filter criteria)



• Save query to the Query 
Library

• Saved Queries can be reused

• Save query as a recognizable 
name to be able to locate again
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Query is saved in the 
Dynamic Query Library 

To reuse a saved query – select the 
Saved Queries folder and drill down 
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Saved Queries folder and drill down 
to the Dynamic Query Library 

Search for the Query 
name 



Saved query will 
populate in the 
query window 

When needed the save 
query criteria can be 
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New goal to target 
participants who have 
achieved the $250 
fundraising level, but 
have Not progressed to 
the $350 level

query criteria can be 
edited



Incentive Prize range 
- $250 - $349  (funds 
raised >= 250 AND 
funds raised <= 349)

Customize the message 
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Customize the message 
content for the $350 prize 
level receivers and 
schedule to send



Receive this mailing one time 

Receive this mailing multiple times  

RECURRING MAILING SCHEDULING PROVIDES TWO 
RECEIVER OPTIONS
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Receive this mailing one time 



• Even after the mailing starts sending, changes can be made to the 
query receivers list, mail content or the schedule at any time

• A Stop Recurring Mailing option is provided for Scheduled (Open) 
mailings

EDITING RECURRING EMAILS
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ALSO REMEMBER TO:

• Segment your audience – use template queries
• Create custom messages based on queries 
• Use emails to engage with participants and drive online 

activity
• Start early, have a plan, and set the expectation
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• Start early, have a plan, and set the expectation
• Always have a clear call to action
• Keep it short, sweet, and scannable
• Ask for feedback, and refine your results for next year’s 

eCommunication plan!



The Machine You Never Use
• Thursday, November 10, 2011
• Committee management, tracking 

expenses, My HQ communications. 
Plus… advanced reporting

BOOT CAMP SCHEDULE
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Bonus Session: Group Training
• Tuesday, November 15, 2011
• Here from your fellow fundraiser on 

what their doing to increase their 
fundraising muscle



WANT TO LEARN MORE?  BE SURE TO CHECK OUT…

Blackbaud Blogs
http://www.FriendsAskingAmy.com
http://www.NetwitsThinkTank.com
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