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“We needed to get information to our constituents 
through channels they were already on, in a way that 
they would understand it, connect with it, and share it,” 

 —Ashley Sweeney, Manager of Foundation Information Systems

CUSTOMER SPOTLIGHT

South Shore Health System 
Foundation 

Based in South Weymouth, Massachusetts, the South Shore Health System Foundation generates 
philanthropic support to advance South Shore Health System’s charitable mission. The Foundation 
is committed to supporting programs that promote good health within their communities, 
expanding their care offerings for patients. 

Just over two years ago, Ashley Sweeney, manager of foundation information 
systems, was tasked with increasing the Foundation’s digital fundraising 
efforts. At the time, the Foundation lacked a significant online presence 
compared to other departments in the health system. The team was using 
Blackbaud NetCommunity™ and had approximately 11,000 emails in its house file, 
but noticed that this number was decreasing due to a lack of segmentation. The 
staff members recognized a need to measure communication metrics online 
and increase their house file through online efforts.

Ashley had used Blackbaud Luminate Online in a previous position and urged 
the Foundation to invest in it, migrating from Blackbaud NetCommunity. 
She knew that the Foundation needed to pay more attention to online 
fundraising and put a stronger emphasis on donor engagement, in terms of 
personalizing its communications to donor preferences. “We needed to get 

South Shore Health System 
Foundation is powered by: 

Blackbaud Luminate Online®

Blackbaud Raiser’s Edge NXT®

Blackbaud Target Analytics®
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Getting Started  
While implementing Blackbaud Luminate Online, Ashley and her team built 
as they went—establishing the basics, like donation forms, surveys and 
e-newsletters. As they continued to adapt to their new tool, they also began 
testing and tracking everything. It was important for the Foundation to have 
the ability to measure things that were working and those that were not. 

A critical element to the Foundation’s success in setting up Blackbaud 
Luminate Online was enrolling in Blackbaud’s one-year Go! Program. This 
program helped Ashley and her team arrange a welcome series for new 
constituents and provide them with a bit more background about who they 
were and what they did. The ease of these automated emails was the perfect 
way to engage and communicate with those donors and community members 
at a first touchpoint. 

One misconception Ashley heard about Blackbaud Luminate Online from 
other organizations was that people thought it required a certain skillset 
or a dedicated webmaster. While she agreed that it was important to have 
someone with the oversight and ability to coordinate online efforts, she 
also realized how intuitive it was as a tool.. She further emphasized taking 
advantage of the Go! Program to help her team get started. 

As they grew more comfortable using Blackbaud Luminate Online, Ashley 
and her team gained traction by establishing interest groups within their 
constituency—something Ashley said they did not have the ability to do 
with Blackbaud NetCommunity®. In the past, donors have primarily given 
restricted gifts to the Foundation—either for cancer care, pediatrics, or 
critical care. By creating interest groups, the Foundation could better 
align with what its audience was looking for—whether it related to specific 
donation asks, events supporting a certain program, or simple newsletters 
about an organization within the health system.

information to our constituents through channels they were already on, in a way 
that they would understand it, connect with it, and share it,” Ashley explained. 

As a growing health system, Ashley and her team needed to assess what 
their goals were when deciding to migrate to Blackbaud Luminate Online®. 
They knew they would need to take everything one step at a time and 
identified their top priority as increasing their house file size. Being a large 
community hospital, Ashley recognized that they had a very small piece of 
the online pie. Their hope was to expand this presence, so they could reach 
more homes and clients as they built their online program.

 “I love how within 
each area of 
[Blackbaud Luminate 
Online], there are 
reports that are easily 
accessible that you can 
just click on; and then, 
there’s a whole section 
of reports that you can 
build to truly customize 
what it is you need.” 
  —Ashley Sweeney, Manager of 

Foundation Information Systems

65%
The Foundation increased its  
email house file size by 65%—

from 11,000 to 32,000
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About Blackbaud
Leading uniquely at the intersection point of technology and social good, Blackbaud connects and empowers organizations to increase their impact 
through software, services, expertise, and data intelligence. We serve the entire social good community, which includes nonprofits, foundations, 
corporations, education institutions, healthcare institutions, and the individual change agents who support them.

800.443.9441   |   solutions@blackbaud.com   |   www.blackbaud.com

Moving Forward
In progressing forward with Blackbaud Luminate Online, Ashley wants to continue expanding on features they haven’t 
taken advantage of yet: A/B testing, subject line responses, click-through rates, and heavier segmentation in different 
programs and events. Ashley and her team use many of the support resources that Blackbaud offers and have found 
that so much information is available—making it a win/win solution for the program and showing the benefits of their 
investment. With their purchase of Blackbaud Luminate Online, they can now effectively connect more with their 
supporters and grow their commitment to South Shore Health System. They have also been able to expand their annual 
giving program, encouraging people to stay engaged online, watch the Foundation grow, and grow with them.

Looking to expand your online presence for digital fundraising? See what Blackbaud solutions 

can do for your healthcare organization.

Learn more

Early Learning
Building upon the interest groups that they created, the Foundation staff 
members also began to segment at an even more granular level. They 
observed what their constituents clicked on in their newsletters and emails, 
making sure to track each time someone engaged with a different story, 
survey, or segment. Ashley tracked much of this progress through a variety 
of reports within Blackbaud Luminate Online®, stating “I love how within 
each area of [Blackbaud Luminate Online], there are reports that are easily 
accessible that you can just click on; and then, there’s a whole section of 
reports that you can build to truly customize what it is you need.” 

They also measured their house file size every month to see how much they 
either gained or lost. While it wasn’t a win every month, Ashley and her team 
focused on the big picture; and overall, since they started with Blackbaud 
Luminate Online a little over two years ago, they went from 11,000 emails to 
32,000—with still more room to grow! Ashley described the Foundation’s 
impressive increase, saying, “We’re still learning as we go, and we know we’re 
taking the right steps. Even when there are days where we have opt-outs, and 
we have people that change their interest groups and request less emails 
from us, we still see trends moving upward. We still see that our audience is 
getting larger and that people are more interested in hearing what we have 
to say.” It was important to her and her team that they improved not onlythe 
quantity of the messaging, but the quality.  
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