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Special Olympics Missouri

Special Olympics’ mission is to transform lives through the joy of sport, 

every day, everywhere. It is the world’s largest sports organization with nearly 

4 million athletes in more than 170 countries. Fifteen thousand of those athletes 

are in Missouri, and Special Olympics Missouri supports these athletes by 

offering children and adults with intellectual disabilities training and competition 

divisioned by age and ability. Its program gives athletes the confidence and skills 

to hold jobs, get better grades, and earn respect. Special Olympics Missouri 

provides an opportunity for every individual to feel accepted 

and appreciated.

Increasing Gifts and Targeting the Right 
Donors with the Help of Target Analytics
Laurie Shadoan, Special Olympics Missouri’s chief advancement officer, came on 

board with the organization about 17 years ago. At that time, the organization was 

using DonorPerfect as its fundraising and donor management solution. The data 

was a mess. Laurie knew that the organization needed to spend time doing some 

clean up and then eventually switch over to a solution that best fit its needs. The 

organization chose to implement Raiser’s Edge as its new donor management solution 

and just celebrated 15 years with the product. In addition, to be more strategic with 

its data, the organization chose to invest in Target Analytics, Blackbaud’s comprehensive 

analytics solution for data management. 

“Target Analytics allows us to segment our database and carve 
out a group of 3,500 people that we can focus on cultivating. 
The analytics helps us to find the needle in the haystack and 
we have seen tremendous success because of it.”

—Laurie Shadoan,  
Chief Advancement Officer

Special Olympics Missouri is 
powered by:

 • Target Analytics®

 • Raiser’s Edge™

 • Financial Edge™

 • Blackbaud NetCommunity™

 • Luminate Online™

 • TeamRaiser®
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About Blackbaud

Blackbaud (NASDAQ: BLKB) is the world’s leading cloud software company powering social good. Serving the entire social good community—nonprofits, 

foundations, corporations, education institutions, healthcare institutions and individual change agents—Blackbaud connects and empowers organizations to 

increase their impact through software, services, expertise, and data intelligence. The Blackbaud portfolio is tailored to the unique needs of vertical markets, 

with solutions for fundraising and CRM, marketing, advocacy, peer-to-peer fundraising, corporate social responsibility, school management, ticketing, grantmaking, 

financial management, payment processing, and analytics. Serving the industry for more than three decades, Blackbaud is headquartered in Charleston, 

South Carolina and has operations in the United States, Australia, Canada, and the United Kingdom. For more information, visit www.blackbaud.com.

The organization implemented Target Analytics about 11 years ago and since then, 

Special Olympics Missouri has run its database through the analytics four times. 

The first time the organization ran the analytics, the staff screened major gift, planned 

gift, annual gift, and target gift range for about 50,000 records. The first time the 

organization’s records were scored, the staff learned that its database had over 

20,000 records scored for planned giving that received a score of above 990 out of 

1,000. The organization used the information it got from the screening to segment 

its database by age, so it could speak to its donors in different ways. 

Today, Special Olympics Missouri has over 300,000 constituents in its database, 

and like most nonprofits, the staff does not have the budget to reach that many 

people. “Target Analytics allows us to segment our database and carve out a group 

of 3,500 people that we can focus on cultivating. The analytics helps us to find 

the needle in the haystack, and we have seen tremendous success because of it,” 

shared Laurie. Special Olympics Missouri launched its four-year capital campaign 

in 2013 to raise funds toward building a dynamic training campus. The new Training 

for Life Campus will be a transformative place for Special Olympics Missouri’s current 

and future generations to train, compete, and learn the lessons of sport and life. 

Toward the end of its capital campaign, the organization ran its records through the 

analytics again to end the campaign on a high note and use the data to focus on 

cultivating donors for major gifts. This screening resulted in new donors being added 

to the targeted group of 3,500 donors, exactly 35% of those 3,500 individuals were 

new to their targeted group. By having this data, the organization can communicate 

with this new group differently, allowing for a more personalized cultivation process.

Since the implementation of Target Analytics and the start of its four-year capital 

campaign, Special Olympics Missouri has seen a 197% increase in individual donor 

gifts between $1,000 and $2,499. In addition, the organization has seen a 525% 

increase in individual donor gifts exceeding $2,500 from 2011 to 2016. The success 

is tremendous, but Laurie and her staff know that the work is not done. Since the start 

of its Capital Campaign, the organization has raised $16 million, and it still has 

$2.1 million left to raise this year. The additional $2.1 million is allocated towards 

outside facilities and sporting equipment for its new Training for Life Campus.

Now that Special Olympics Missouri is reaching the end of its capital campaign, the  

staff plan to put their focus toward cultivating those donors that have the potential 

to give major gifts. The organization plans to use Target Analytics to support the staff 

in this new initiative. “I have been using Blackbaud’s Target Analytics for many years, 

and I think that the product is continuing to get stronger. It has become an even better 

tool to help any nonprofit target the right donors to support its cause,” Laurie shared.

“I have been using 
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that the product is continuing 
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an even better tool to help 
any nonprofit target the right 
donors to support its cause.”

—Laurie Shadoan,  
Chief Advancement Officer
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