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ABOUT ME 

Steve MacLaughlin 
 

 Director of Product Management at 

Blackbaud 

 

 15+ years of experience with online 

initiatives 

 

 Serves on the Board of Directors of NTEN 

 

 Quoted by The New York Times, The 

Washington Post, The Los Angeles Times, 

USA Today, and appeared on National 

Public Radio 

 

 Author and editor of several books 

including Internet Management for 

Nonprofits and Charitable Giving Report 

@smaclaughlin 
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Giving Tuesday Growth 

 Giving Tuesday 2014 donations were up 36% compared to 2013 

 

 Online transactions were up 50% compared to last year 

 

 Since 2012,  online donations on Giving Tuesday are up 159% 
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TICK TOCK. TICK TOCK. 
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TICK TOCK. TICK TOCK. 



© 2014 Blackbaud   

READY, SET, SEGMENT 

 LYBUNT Donors 

 Gave in 2013 but not yet in 2014 

 

 SYBUNT Donors 

 Gave prior to 2013 but not since then 

 

 Current Year Donors 

 Gave a single gift in calendar year 2014 

 

 Recurring Gift Donors 

 Giving monthly for at least six months 

 

 Non Donors 

 Have never given to the organization 

 

 

Also consider some  

sub-segments based  

on amounts given. 
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SHOW THE GOAL 
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SHOW THE GOAL 
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MAKE IT A CHALLENGE 
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ONLINE AVERAGE GIFT AMOUNTS 

2012 Online Average Gift Distribution by Month by Sector 

Sector Jan Feb Mar Apr May Jun Jul Aug Sept Oct  Nov Dec 

Arts and Culture $145 $136 $143 $123 $131 $110 $147 $161 $122 $110 $159 $219 

Education $551 $514 $545 $531 $536 $735 $437 $401 $421 $454 $581 $1,234 

Environment, Animals $237 $226 $313 $250 $356 $288 $225 $156 $118 $153 $286 $451 

Healthcare $99 $88 $81 $79 $83 $97 $90 $87 $79 $81 $98 $297 

Human Services $70 $79 $107 $114 $116 $118 $116 $125 $116 $125 $178 $296 

International Affairs $133 $108 $119 $97 $103 $93 $85 $113 $116 $108 $156 $233 

Public/Society Benefit $115 $119 $165 $164 $130 $119 $115 $130 $136 $139 $125 $190 

All Sectors $125 $118 $129 $116 $121 $160 $116 $115 $104 $114 $159 $363 



EMAIL CAMPAIGN CALENDAR 
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BE THANKFUL 



Tips + Ideas for 

SUCCESSFUL 

End-of-Year Fundraising  

 



DONOR ACKNOWLEDGEMENT  



 CONSISTENT COMMUNICATION  

  

 

DIRECT MAIL  

WEBSITE 

E-NEWSLETTER 

http://www.muttville.org/newsletter/2014-11-25.html
http://www.muttville.org/


DONOR CENTERED  
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BE DATA INFORMED  



USE STRONG LANGUAGE 

 

WHAT  

DOES 

YOUR 

WRITING 

SAY? 

 

 



URGENCY! | EXCITEMENT!   



SEND A FOLLOW UP   
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22 days until the end of the year! 

• Donor acknowledgement 

• Consistent communication 

• Donor-centered 

• Be data-informed 

• Use strong language 

• Urgency! Excitement! 

• Follow up 

 



#GivingTuesday is Over, Now What 

How to showcase impact online after 
#GivingTuesday 



First, Congratulations on Your Hard 
Work on #GivingTuesday & ALL YEAR 



How to keep the momentum going? 

 Cultivate social media   

 Leverage your website 

 Extend giving beyond one day 

 Evangelize donors and your base 

 Tap into other ways to engage users 

 

 

 

#GivingTuesday! Now what?  

Highlight: 

 Thank supporters 

 Showcase 
benefactors and 
success stories 

 Show the impact of 
your mission 

 



Cultivate Social Media 

Tips on Social Media 

 Favor, re-tweet, or 
reply 

 Send a genuine 
thank-you’s with 
details on impact 

 Blog about your 
impact 



 

Amplify engagement with visuals: 

 Infographics (tools: Picktochart, 
Visuall.y, InfoActive and more) 

 Thank you videos 

 Photos of those helped 

Cultivate Social Media 



Cultivate Social Media: Tag Boards, Awards, 
Reviews 



Leverage your website 

Optimize your 
web presence 

Blog after the 
event or post 

info on your site 

Make donation 
links visible  

 



Leverage the web 

Express impact 
online 

Tell people what 
every dollar or 

hour can do 

Make donation 
links visible 



Extend Giving: Holidays 

Giving is not Just One Day 

 Extend the giving season to 
cover the holidays 



Extend Giving: Holidays 

Extend Giving With Holiday Recognition 

 Look for other ways for people to acknowledge you 



 Crowdrise holiday challenge 
that runs through 1/6 

 Success Story: Cure JM 

 Go to: 
www.crowdrise.com/givingt
owerholidaychallenge 

 

Extend Giving 



Evangelize Your Base 

Make Your Impact Personal 

 Showcase why your donors gave 

 Leverage constituents to showcase your impact 

 Showcase your volunteers and the hours of their time 

 Leverage reviews and testimonials 



Evangelize Your Base 

Make Your Impact Personal:  Leverage reviews & testimonials in 
email newsletters 



Top-Rated Awards 

Winners get:  

 Top Rated Badge, Certificate, 
Marketing Kit 

 Leaderboard & #GivingTuesday 
Guide Listing 

 Promotion on Huffington Post and 
other media 

 And more 

 

WHY GATHER 
REVIEWS ON GNP? 
• 80% of donors say 

reviews influence 
giving 

• 90% of donors say 
reviews help them 
better understand 
your mission 



THANK YOU!  
For more: Get our 
Marketing Guide 
Get a free copy of the guide below: 

Click here: http://slidesha.re/1dyOW4l 

 

Email:      tara@greatnonprofits.org 

Or Visit: greatnonprofits.org 

 

Other information: 

Greatnonprofits.org 

@GreatNonprofits 
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