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CAST OF CHARACTERSCAST OF CHARACTERS

Michael Quevli Senior Consultant with Target AnalyticsMichael Quevli, Senior Consultant  with Target Analytics 
Analyze & Identify, May 31st @ 1pm

David Lamb Senior Solutions Consultant with Target AnalyticsDavid Lamb, Senior Solutions Consultant with Target Analytics
Segment & Target, June 12th @ 1pm

Allison Van Diest, Multi-channel Marketing Expert with 
Bl kb dBlackbaud
Engage & Communicate, June 28th @ 1pm 

Doug Barker, Principal , Barker & Scott oug a e , c pa , a e & Scott
Appreciate & Retain,  July 12th @ 1pm

Steve MacLaughlin, Director of Internet Solutions, Blackbaud
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Measure & Manage, July 31st @ 1pm



ENGAGE & COMMUNICATEENGAGE & COMMUNICATE
Creating the Right Multi-Channel Mix

Allison Van Diest, Senior Marketing Manager
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THE SUPPORTER SHIFT
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DONORS’ PREFERRED CHANNEL DONORS  PREFERRED CHANNEL 
(FOR INFORMATION FROM YOU)

prefer email

prefer another 
channel

S Th C D S 2011
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Source: The Cygnus Donor Survey 2011



% OF ADULTS WHO OWN EACH GADGET% OF ADULTS WHO OWN EACH GADGET
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Source:  Morgan Stanley http://www.slideshare.net/CMSummit/ms-internet-trends060710final



SOCIAL MEDIA INFLUENCESOCIAL MEDIA INFLUENCE

Average Facebook user has 130 friends

700 billion: number of minutes spent on 
Facebook per month

Average Twitter account has 70 followersAverage Twitter account has 70 followers

More than 50% of the world’s population is under 30 and 
have never experienced life without the Internet.
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CMOS RANK PROGRAMS MOST LIKELY TO IMPACT 
EMAIL IN FUTURE 
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GENERATIONAL CHARACTERISTICSGENERATIONAL CHARACTERISTICS

Boomers Gen X Gen Y

• Private, but 
connected to 

• Private, not 
necessarily 

• Highly 
connected 

community
• Detail 

oriented

y
connected 
online or off

• Comfortable

online, 
always 
sharingoriented 

• Defer to 
experts

• Comfortable 
online

• Action 
i t d

sharing
• Consumption 

oriented
D f toriented

• Defer to 
heroes

• Defer to 
networks
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DON’T CONFUSE COMMUNICATION 
CHANNEL WITH GIVING CHANNELCHANNEL WITH GIVING CHANNEL
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PREFERRED GIVING CHANNELPREFERRED GIVING CHANNEL

direct maildirect mail
other offline
email

S 2011 d C t i I t t & M lti h l Gi i B h ki R t
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Source: 2011 donorCentrics Internet & Multichannel Giving Benchmarking Report



PREFERRED GIVING CHANNELPREFERRED GIVING CHANNEL

direct mail
th ffliother offline

email
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Source: 2011 donorCentrics Internet & Multichannel Giving Benchmarking Report
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MAKE IT SIMPLE AND FULFILLING FOR 
NEW DONORS TO GIVE ONLINENEW DONORS TO GIVE ONLINE
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Organization Sector 2010 Online Giving Giving Focus

2010 LEADERBOARD
Organization Sector 2010 Online Giving Giving Focus

1United Way Worldwide Social Service $359,835,899 International Relief
2American Red Cross Social Service $188,622,721 International Relief
3Leukemia & Lymphoma Society Health $78,949,225 P2P Giving
4National Multiple Sclerosis Society Health $73,475,000 P2P Giving
5Doctors Without Borders USA International $51 471 242 International Relief5Doctors Without Borders USA International $51,471,242 International Relief
6American Heart Association Health $36,900,000 P2P Giving
7World Vision International $36,900,000 International Relief
8Samaritan's Purse International $33,219,962 International Relief
9United States Fund for UNICEF International $32,536,673 International Relief

10Partners in Health Health $28,000,000 International Relief10Partners in Health Health $28,000,000 International Relief
11Salvation Army Social Service $27,042,979 International Relief
12Alzheimer's Association Health $22,545,782 P2P Giving
13Catholic Relief Services International $21,217,026 International Relief
14Cystic Fibrosis Foundation Health $16,395,691 P2P Giving
15Autism Speaks Health $15,203,865 P2P Givingp $ , , g
16 Islamic Relief USA International $14,375,730 International Relief
17Save the Children International $14,030,926 International Relief
18Young Life Religious $13,475,656 Annual Giving
19Dana-Farber Cancer Institute Health $11,912,000 P2P Giving
20Mercy Corps International $11,104,423 International Relief
21Habitat for Humanity International Social Service $9,899,360 International Relief
22Feed the Children International $9,745,247 International Relief
23Stanford University Higher Education $9,380,727 Annual Giving
24Wycliffe Bible Translators Religious $9,073,278 International Relief
25University of Pennsylvania Higher Education $9,023,767 Annual Giving
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Source:  Chronicle of Philanthropy
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PEER-TO-PEER FUNDRAISINGPEER TO PEER FUNDRAISING
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PROVIDE MULTIPLE CHANNELS FOR 
HIGHEST LIFETIME VALUEHIGHEST LIFETIME VALUE
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WHAT DOES MULTICHANNEL LOOK LIKE?WHAT DOES MULTICHANNEL LOOK LIKE?

• Online appeals                        offline donors

• Mail appeals                   online donors and prospects

• Everyone with an email address gets:
Action alerts
Event invitations
Monthly e-newsletter
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Other informational updates and cultivation messages



WHAT ARE WE DOING?WHAT ARE WE DOING?
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WHAT DOES MULTICHANNEL LOOK LIKE?WHAT DOES MULTICHANNEL LOOK LIKE?

• Direct mail bulletins
• Monthly e-newsletters
• Shared information via Facebook and Twitter, 
driving traffic back to the main website

• Updated content on the main website frequently 
with stats, videos, blogs
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THE IMPACT OF MULTICHANNEL ON DONOR 

• Almost 15% of HOPE worldwide’s new online donors made a

THE IMPACT OF MULTICHANNEL ON DONOR 
RETENTION
• Almost 15% of HOPE worldwide s new online donors made a 

second gift in 2010
• This early indicator of loyalty is a critical metric, as donor value 

increases each year a donor remains loyalincreases each year a donor remains loyal

$150

$200

$50

$100

$0
New Online 

Donor
Reactivated 2 Years 3/4 Years 5+ Years

Average value of online donor for each year on file
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Average value of online donor for each year on file
Source: Internet Giving Collaborative Benchmark Report donorCentrics™



COORDINATE COMMUNICATIONS 
ACROSS CHANNELSACROSS CHANNELS
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TODAY’S CONTENT REQUIREMENTSTODAY S CONTENT REQUIREMENTS

Dynamic Personaly

Actionable Sharable
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INFOGRAPHICS
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CALLS TO ACTION
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TECHNOLOGY CHALLENGESTECHNOLOGY CHALLENGES
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CULTURAL CHALLENGESCULTURAL CHALLENGES
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GETTING STARTEDGETTING STARTED
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MULTICHANNEL MARKETING PLANMULTICHANNEL MARKETING PLAN
Online / Offline Fundraising Plan

October November December January February Marchy y
Offline 

Communication

Offline Events

Offline 
Fundraising 

Focus

Website Updates

Email Campaigns

Online 
Fundraising

Focus
Peer to Peer 
Fundraising
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Fundraising
Social Media
Campaigns



ENGAGEMENT & COMMUNICATION TRUTHS
We are redefining how we engage supporters

ENGAGEMENT & COMMUNICATION TRUTHS
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We are connecting supporters with one another and with us
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ENGAGEMENT & COMMUNICATION TRUTHS
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ENGAGEMENT & COMMUNICATION TRUTHS
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ENGAGEMENT & COMMUNICATION TRUTHS

We are connecting supporters with one another and with us
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ENGAGEMENT & COMMUNICATION TRUTHS

We are redefining how we engage supporters

ENGAGEMENT & COMMUNICATION TRUTHS

We are connecting supporters with one another and with us

We are focused on supporter value proposition first

We believe that fundraising is an integral component of 
engagementengagement

Communication is many-way 

Supporter networks are accessible like never before 

We are on the cusp of a new era of communication & 
t!
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engagement!



ENGAGEMENT & COMMUNICATION TRUTHS

We are redefining how we engage supporters

ENGAGEMENT & COMMUNICATION TRUTHS

We are connecting supporters with one another and with us

We are focused on supporter value proposition first

We believe that fundraising is an integral component of 
engagementengagement

Communication is many-way 

Supporter networks are accessible like never before 

We are on the cusp of a new era of communication & 
t!

The Supporter Journey Webinar Series – Twitter # bbjourney

engagement!
Source: Jeff Patrick, Common Knowledge



T H A N K  Y O U !T H A N K  Y O U !

- - -

A l l i s o n  Va n  D i e s t
@ AV D i e s t@ AV D i e s t

S u p p o r t e r J o u r n e y @ B l a c k b a u d . c o m
Tw i t t e r  # b b j o u r n e y
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